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I ncreasing emphasis is being placed on finding evidence
to guide, change, and implement nursing practice (Jassak,
2001). However, the attempt to shift to evidence-based

practice (EBP) to guide clinical decision making encounters
major obstacles when applied at the unit level (DiCenso,
Cullum, & Ciliska, 1998; Gennaro, Hodnett, & Kearney,
2001; Lopez-Bushnell, 2002; McCaughan, Thompson,
Cullum, Sheldon, & Thompson, 2002; Mulhall, 1998). This
article discusses one institution’s approach to bring EBP to the
unit level using a method to educate unit nursing staff mem-
bers and increase participation and critical thinking. This par-
ticular approach was spearheaded by an advanced practice
nurse (APN) team.

Literature Review
What is EBP or evidence-based care? According to Mulhall

(1998), evidence-based care concerns the incorporation of
evidence from research, clinical expertise, and preferences
into decisions about the health care of individual patients.
Jassak (2001) described EBP as an approach to clinical deci-
sion making that can be used by all oncology nurses to im-
prove patient care and outcomes. EBP is used to define clini-
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cal practices and protocols using authoritative evidence de-
rived from clinical research by categorizing “levels of evi-
dence” into weight of importance that each study carries based
on its methodology. Within day-to-day oncology nursing
practice, EBP assists nurses to incorporate state-of-the-art
treatment recommendations into patient care (Jassak).

Rutledge and Bookbinder (2002) described theories of
knowledge utilization (diffusion and linkage) and its subfield,
research utilization. APNs can serve as linkage agents to con-
nect clinical staff to a wide range of research knowledge. In
a descriptive exploratory study by Asselin (2001), the staff
nurse’s role in selecting and transferring new knowledge to
practice is described. In the study, knowledge utilization origi-
nates with nurses who are active in selecting and using new
knowledge from the literature. The author postulated that the

Purpose/Objectives: To assist clinical nurses in translating research
into clinical practice.

Data Sources: City of Hope Quality-of-Life (QOL) Model to guide pre-
sentations and discussion, research utilization theories, and evidence-
based practice literature.

Data Synthesis: Based on percentage of individual participant involve-
ment, the four domains of QOL, and a knowledge survey.

Outcomes: Attendance, discussion, QOL domain ranking, satisfaction,
and pre- and postknowledge scores. Attendance averaged 13 individuals;
average discussion participation was 54%. The psychological QOL do-
main was most important (58%), and discussion averaged a score of 3
(1 = slow to 5 = lively). A one-point increase (scale 1–5) measured a
change in knowledge.

Conclusions: The challenge for nursing assessment is to fully address
patient issues in the psychological domain.

Implications for Nursing: A practical program can be formulated to
bring evidence-based practice to the clinical setting.

Key Points . . .

➤ Oncology nurses attempting to shift evidence-based practice to
guide clinical decision making may encounter major obstacles.

➤ A practical research outreach program to staff can enhance
evidence-based practice.

➤ Nurses consistently identified psychological issues as the most
important to present information about and discuss.
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